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This morning in San Francisco,
thousands of the nations bright-
est decision makers have gathered
to hear John Sculley deliver
Apple Computer’s new message to
businesses of all sizes, all over
' the world,
~ That message is more than a
| description of the direction Apple is
 taking
More even than the impor-

~ tant new computer products being

announced today.
Its a message about Apple, and

~ how the company has changed to

provide not just great technology, bu
the 7ight technology for business.

Its a message about our com -
mmitent.

And keeping promises.

And listening to customers.

Its a message for the millions of
Apple owners and shareholders
who've helped the company grow;
and wonder what the future holds.

Its a message, of course, for you.

“Thank you for joining us at this earh
hour— recognizing that many of vou are
many hours from your home time zone.

We trust the importance of the informa-
tion 'm about to share with you will more
than compensate.

Because our purpose today is to outhne
the strategies and announce the products that
will make Apple Computer a powerful con-
tender in the business computer market for
1986 and beyond.

‘Can Apple make it in business”'1s a
question we intend to answer 1 the resound-
ing affirmative, backed with proof after proof

But its ironic that we need even make
the case.

Not so long ago, Apple was Number One
in business.

We introduced American business to the
whole idea of personal computing. And
there are still nearly a nullion Apples serving
businesses of all sizes.

But then along came IBM. and the rest
is history. Including our lions share of the
business market.

Thats one reason Apple is a verv
different company than it was twelve short
months 4go.

Weve radically reorganized, trimmed
and refocused to compete m a tougher
business environment.

Weve changed the way we view business
needs:

We recognize that our workstations
must be part of syszes that serve the com-
plicated needs of business customers of all
sizes. . . that we must he commiitted to pro-
viding our customers with a growth path
through an entire family of products. and
that we must provide them with the on-
going support they expect from an important
business vendor.

We recognize that our computers must
work with the existing standards in busmess
— like IBM. So we are introducing products
that will talk to and share information with
an entire family of existing IBM, DEC and
other office products.

This does 720/ mean we are butlding
an IBM clone machine. But it does mean a
new emphasis on Apple connectwvity to [BM
products.

Apple currently offers business users cer-
tain strengths that are virtually untouchable:
Ease of learning— which can save
thousands of dollars per workstation, both

on training and on error-safe operation.

Reliability — mean-time-between-
failure ratings unequalled in the industry.



Superb Graphics — which not only
communicate better but have created the
whole new concept of ‘desktop publishing’

We now intend to offer customers to
have the best of the above — Macintosh™
technology — plus the power, variety and
accessibility of the IBM world.

But does Apple have the resourcesto
compete in the business arena, even as a
partner to the giants?

After a tumultuous 1985, we're entering
1986 as one of the most financially solid
members of the Fortune 500.

We've just completed the most success-
ful quarter in our history, posting record
eamnings and the highest gross margins in
three years.

We have over $400-million in cash on
our balance sheets and no debt— financial
strength that allows us to increase our R&D
investment by 50%.

Thanks to the contmued successes of
our Apple II family of personal computers, our
position m the education market has never
been stronger.

Our sales success this Christmas clearly
confirms our leadership n the consumer
market, despite the newest competitive entries.

And our international markets are grow-
ing steadily, providing stable balance for our
domestic activities.

In short, Apple Computer is more re-
sponsive to the marketplace and better
managed than ever before i the companys
history,

We are — organizationally, financially
and technologicallv— in the best position
ever to compete for an increased share of the
business nirket.

This is our message to business custom-
ers today And [ believe the strategic directions
I'm about to unveil will prove that Apple
in 1986 is worthy of vour consideration and,
ultimately, your partnership.

THE HUMAN INTERFACE

Computer scientists are spending in--
credible resources teaching computers to be
more compatible with one another, but
whos worrying about making computers more
compatible with the people who have to
use them?

“Training people fo use computers
may well be a bigher cost then
the computiers themselves.”

Apple is, and has been for vears.
Macintosh technology is already serving as a
model for a new generation of easier to
use computers. And Apples leadership in “user
compatibility” makes our systems a cost-
effective solution for business.

Onlv recently, top executives have real-
ized that computer training can often be a
higher cost than the computers themselves.
The most powerful. most compatible,
most versatile office equipment is utterly
useless if its too complex tor the average
office worker to use.

Our business computér systems work
the way people are already used to working —
in fact, Macintosh is still the only computer
that people can learn to use almost intui-
tively It reduces the tume 1t takes for a new
user to begin productive work from over 40
hours to under four hours

Hence a lower cost of training and,
more importantly, increased productivity.
Because Macintosh allows people to concen-
trate more on what they want to do, and
less on how to get the computer to do it.

Macintoshs ‘human interface’ can com-
pletely change managements view of what
a personal computer can be in business
Because it allows ezeryone in an office
environment — not just the computer experts’
— access to the power of the computer for
gathering, analyzing and communicating
information riore effectively.

Now, having reahized our vision of a
powerful computer that everyone could use,
one task remains:

How can we make Macintosh technol-
ogy more useful for business?

POWER

In terms of raw computing power, the
Macintosh 512K with its 32-bit microprocessor
is an impressive machine. However its “human
interface” uses much of that power. The price
for its ease-of-use has been slower speed.

So many serious business users have
adopted a ‘wait and see attitude toward
Macintosh. Wait for more powerful business
software and hardware enhancements, and
see if they are fast and functional enough for
general office use.

The powerful software has arrived in the
form of Microsofts Excel and Lotus’ Jazz,
as well as hundreds of other serious business
prograns.

And today, I'm proud to introduce
Macintosh Plus.

Macintosh Plus comes standard with
one full Megabvte (one million characters) of
dvnamic memory — which will be easily
expandable to four Megabytes

Perhaps more importantly, Macintosh
Plus operates up to 50% faster and provides
twice the built-in disk storage — 800K It is
also available with a 20-Megabyte Apple Hard
Disk so trim it can fit neatly underneath the
machine

“Maciniosh Plus is a strong
statement ihat Apple requires 1o
COMIPYONIISEs. /} o pouer usefs

Macintosh Plus also has a full business
kevboard, complete with four-wav cursor keys
and numeric keypad

We've also added an ndustry standard
SCSI port that lets users expand up to seven
high-speed peripher:ls, sucly as higher speed
hard disk.

Later. of course we il be demonstraung
Macintosh Plus and letting all of vou witness
first hand its improved power and speed.

It represents Apples clearest message vet
to business:

You no longer have to sacrifice func-
tionality for a superior human interface.

GROWTH PATHS

Macintosh Plus is a direct response to
what our business customers told us they
needed Rest assured, we will make more
such responses as quickly as we can bring
them to market

We also recognize that there is still a
place in the business, education and con-
sumer markets for our Macintosh 512K There-
fore, we will continue to manufacture and
fulty support that product But because of
economies of scale we are now able to sig-
nificantly lower its price. making it much
more affordable 1o many more people

We are also initiating a program that
will give hoth Macintosh 128K and 512K
owners an affordable way to upgrade their
machines to Macintosh Plus specifications.

And we are not forgetting customers
who purchased Apple business. computers
we 10 longer manufacture,

“With a family of workstations,
we will match our prodcis fo
our customers needs. Instead of
expecting things to be the other

way around.”

We are offering all Lisa and Macintosh
XL owners 4 one-time only opportunity to
trade in their computers for a Macintosh
Plus at an extraordinary discount. If their
computers were equipped with Apple hard
disks, we will also replace those with our
new Macintosh Hard Disk 20 for a similarly
low price

I think this is another important mes-
sage to business:

We are committed to building customer
confidence with our products, policies and

- practices

CONNECTIVITY

Until now, many business people have
felt thar the risks outweighed the rewards

with Apples innovative technology.

Macintosh Plus not only greatly in-
creases the rewards, but our strong commit-
ment to its connectivity virtually eliminates
the risks.

The most significant trend in the com-
puter industry is the inclusion of many differ-
ent sizes and types of computers in one
integrated office system. Although this repre-
sents a radical step beyond the stand alone
product concept that founded Apple. its a step
we're fully committed to taking.

“We are commifted o
making Macintosh Plus compatible
with IBM, DEC and other
mainframe, mini and personal
computers.”

Within our own organization, we ve
already connected our Macintosh work-
stations as front-end intelligent terminals to
our [BM mamframes and Digital Equipment
Corporations minicomputers

Its a powerful 1dea- the friendly face of
Macintosh as doorway to the most powerful
computers.

We've already connected Macintosh
workstations to Tandem computers in our -
manufacturing facilities, and we'e connect-
ing them to DEC’s powerful All-In-One office
automation tools m our Cupertino head-
quarters.

We have also established an important
marketing relationship with 3Com, manu-
facturers of the Ethermac 3Server file server

Now one Macintosh can share data and
peripherals with up to 30 others, as well as
dozens of IBM or other personal computers.
This means that Macintosh can access
information and data stored n other com-
puters — regardless of their operating sysien
~in a system environment

Thats why compatibility at the network
level — not the operating system level — is so
important for Macintosh. It makes softwzre
compatibility a moot pomt.

It also makes it possible for Apple to
enter the business market m ways that com-
plement, rather than compete head on with,
IBM, DEC, ¢t al

COMMUNICATION

Real productmity can be achieved by
improving the power of the printed page to
communicate ideas

That means improving the standards of
office communication from letter quality to
typeset quality, from columns of numbers to
charts and graphs, from words to pictures

“We want to revolutionize
the /)I”O(/IICZ‘II’I/)’ of the m ‘Ited
page in business.”

Thats precisely why weve made graph-
ics capabilities of paramount importance in
our business computers. Thats also why we
view laser printing as much more than a
replacement for the typewriter or daisy-wheel
printer.

And, finally, thats why we e introducing
a much- lmproved version of our revolution-
ary LaserWriter" printer, the LaserWriter Plus.

[ like to renund people that the Laser-
Writer Plus is really the most powerful
computer Apple makes, with its own 32-bit
microprocessor and 1 5-Mb of memory;

All that power is needed to give business
users the capabilities of a print shop and an
art studio in a desktop-sized machine.

Apples LaserWriter Plus has 35 built-in
type styles, with more optional type faces
and sizes available.

Both LaserWriters can produce full
pages of high resolution graphics, not just
small gmph;c windows — outperforming
printers that cost well over $10,000.

And both run PostScript, one of the most
sophisticated programs ever designed for
laser graphics and rapidly becoming an
industry standard.

Agan, because of our commitment to
systems solutions, a LaserWriter can be shared
by up to 31 Macintosh workstations on our

AppleTalk™ personal network. With a 3Com
file server, BM and other PC’ can be added,
which makes LaserWriter an extremely cost
effective printing solution for a workgroup
environment.

Business is 4 long way from the “paper-
less office” But the office where paper
communicates ideas better, faster, with more
impact and clarity, has just arrived.

'NEW USER SOLUTIONS

Long before I joined Apple, the company
was recognized for 1ts superior technology.

In the future, I want Apple to be noted
for applying that technology to create real
solutions to real business problems.

One of the major problems we can
address today is how businesses refine and
dissemninate vast amounts of information
every husiness day

I see a large, emerging market for desk-
top publishing — the use of personal com-
puters and laser printers to generate publi-
cation-quality text and graphics in an
office environment.

“Deskiop publishing is the
Jastest way personal compulers
i1z business can pay Jor
themselves.”

Today, Apple is clearly the leader in
providing real desktop publishing solutions
Macintosh Plus and LaserWriter Plus let any-
one create professional quality documents —
from newsletters to presentations to quarterly
reports — with elegant typefaces and detailed
illustrations.

Another new user solution can be found
in the technical tield

Engmeers are already using Macintoshes
to manage projects, schedule activities,
create detailed drawings, schematic diagrams
and complex formulas,

With the increased power of Macintosh
and LaserWriter Plus, as well as advanced
new software, I believe Apple can offer an
even stronger set of solutions for engineers
and technology managers — the most expert
computer users there are,

TOOLS FOR THE MIND

Apple Computer grew up in 1985

Were 4 leaner, better disciphned, better
managed company:

We're listening to our customers and
responding quickly and appropriately.

The new products and policies Tve dis-
cussed here this morning — as well as the
powerful new business applications and per-
ipherals you'll learn about during AppleWorld
—will demonstrate just how far we ve come
in twelve short months.

But I'd like to renund you of all the
things that haven't changed about Apple.

Our commitment to education and the
indvidual. ..

Our passion for great technology
products. .

And our dedication to making the
power of the computer ever more accessible
to ever more people. ..

Apples unchanging nission:
to improve the way people think,
communicate, work, learn
and play.”

Clearly, we still have the spirit that
started the computer revolution in 1976.

But now we have the maturity to fulfill
our original vision

At tlm early stage of 1986,1 believe we
are already poised to become a significant
player in the business marketplace.

And if we succeed in this arena. Apples
second decade promises to be even more
astounding than its first”
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